
 

 

Appendix A2 – Adults & 
Communities  

2023/24 – P7 Budget Monitor 
Report  

 

Section A: Revenue Budget Monitor 
 

 
Revised 
Budget 

Forecast  
Outturn 

Outturn  
Variance 

P07 £191.6m £193.5m £1.9m overspend 
P05 £191.7m £191.7m £0.0m 

 
 

May Jun Jul Aug Sept Oct Nov Dec Jan Feb 
0.0 0.0 0.0 0.0 0.0 1.9     
▲↑ 

 
    ▼↓     

  
Position by Division  
 

 
 
 
  



 

 

Key Messages: 
 
Adult Social Care is currently forecasting an overspend of £2.0m at Period 7 on a combined 
divisional budget of £185.7m commpared to the nil variance position reported at P6. The adverse 
position is due mainly to an increased forecast in the Adult purchasing budgets. The main variances 
are as follows:  

 
Table 1 – Summary of Adult Social Care Revenue Monitor for Period 7 - 2023/24  
 

 
 
 
Adult Social Care continues to experience significant service pressures and associated financial risks 
in relation to its Adult Purchasing Budgets, with a £13.2m risk of overspend. This risk is currently 
partially offset by forecast underspends on employee costs of £1.5m, and other net costs of £3.2m, 
grant income £3.0m and other non-adult purchasing costs. These combine to a total £7.7m. The 
balance is to be offset by forecast planned mitigations and savings delivery through the work aligned 
to the Adult Social Care Transformation Programme, including those from the transformational work 
progressing with Peopletoo, which are expected to deliver £3.4m towards these savings. However, 
there currently remains a £2.0m net pressure which the directorate continues to work towards 
mitigating. 
 
The following tables show the forecast and associated variances looking at expenditure through 
different lenses.  
 
 
 
 
 



 

 

 
Table 2 sets out the overall adult purchasing forecast in comparison to budget. 
 
Table 2 – Adult Purchasing Forecast Compared to Budget 

 
 
 
As set out in Table 3, all age groups are currently showing a forecast risk of overspend, with the 
largest pressure being in Working Age Adults with a circa £8.1m pressure and Older Adults 65+ with 
a circa £5.6m overspend. 
 



 

 

Table 3 – Adult Purchasing Forecast showing the forecast overspend by Age Group

 
 
 
Table 4 analyses the forecast overspend by primary support reason. The largest variances are 
against physical support with £5.8m risk of overspend, learning disability support with a £4.0m risk 
and mental health support reporting a £3.3m risk. 
 
Table 4 - Adult Purchasing Forecast, showing the forecast variance in comparison to budget 
by primary support reason. 

 
 
 
Table 5 analyses the adult purchasing forecast by locality team areas. North and West has the 
largest forecast overspend with a £6.2m overspend in comparison to budget, Inner City and East 



 

 

forecast a £3.1m overspend, South a £4.4m overspend and Preparing for Adulthood a £1.1m 
overspend. 
 
Table 5 – Adult Purchasing Forecast Showing the Locality Overspend by Area 

 
 
Table 6 analyses the adult purchasing budget forecast by care type and indicates that the largest 
overspends relate to supported accommodation of £5.1m, residential care £3.5m and nursing care 
with a forecast overspend of £4.5m and supported living £1.4m. 
 
Table 6 – Adult Purchasing Budget Overspend Analysed by Care Type 

 
 
 
Tables 7, 8 and 9 show the long-term trend analysis in activity and cost 
 
 
 
 



 

 

Table 7 – Adult Purchasing All Service Users - Trend Analysis From 01/01/2023 To 14/11/2023 

 
 
 
Table 8 – Adult Purchasing Trend Analysis - For Service Users Under 65 Years Old (18 – 64) 
From 01/01/2023 To 14/11/2023 

 
 
 



 

 

Table 9 – Adult Purchasing Trend Analysis - For Service Users Over 65 Years Old From 
01/01/2023 To 14/11/2023 

 
 
 
 
 
 
 
Communities and Public Health 
 
At the end of Period 7 the Public Health and Communities (General Fund) forecasts an underspend 
of £0.1m compared to a nil variance position reported at P6. This improvement is due to staff 
vacancies throughout the services and reduced communities' development projects. 
 
 
Section B: Risks and Opportunities 
 
Identified risks and opportunities are now recognised within the forecast position at Section A. 
  



 

 

Section C: Capital 
 

Approved Budget Revised 
Budget 

Expenditure to 
Date 

Forecast 
Outturn 

Outturn Variance 

£6.3m 
 

£6.3m 
 
 

£0.0m 
0.0% of Budget 
 

£6.3m 
100% of Budget  
 

£0.0m 
 

 

 
 
 
Key Messages: 
 

• There are no forecast variances to report on the Adults and Communities capital programme 
and expenditure is expected to commence in October.  

• There are project delays on the Better Lives at Home Programme due to resourcing which 
have affected timescales on the New Fosseway site. There are project development costs 
which currently account for £1.1m of committed spend. ASC have had to fund resource (0.5 
FTE) within planning to facilitate this and as such the funding will be required in Quarter 1 of 
the 24/25 financial year to ensure delivery of the project within the current allocation. There is 
also a commitment to Woodland Way of £0.2m that will be spent in year. There are a number 
of commitments in 2024 allocations of £0.9m that do need to be reprofiled and further update 
will be provided at P8/Quarter 3.  

 


